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BACKGROUND

The Holt Fund was created through the generosity of Fanny Holt Ames and Edna Louise Holt.  Both Miss Holt and her sister were longtime residents of Grafton, Vermont.  Quiet and unassuming, they nonetheless held a deep and abiding concern for the health and well-being of the communities in which they lived.

In 1983, an automobile accident claimed the life of Fanny Holt Ames and seriously injured Edna Louise Holt. Following a series of hospitalizations, Miss Holt successfully recovered from her injuries. The experience had a profound effect on her view of medical care. She felt fortunate to have been able to afford the care she received and expressed a desire to help others access the same health opportunities.

Per Miss Holt’s instructions, The Fanny Holt Ames and Edna Louise Holt Fund was established, in perpetuity, with Bank of America, as the Trustee, following her death in February 1998.  Fully funded in 2000 as a charitable entity, The Fanny Holt Ames and Edna Louise Holt Fund makes grants to qualified not-for-profit organizations that provide health and medical services to individuals living in and around Grafton, Vermont.

To date, the Holt Fund has invested approximately $8.5 million dollars in programs to improve community heath outcomes.  Holt Fund recipients are meeting the health and medical needs of the community through a variety of innovative programs.  For additional information about the Holt Fund and a list of programs funded, visit the website:  www.hria.org.

Mission and Guiding Principles

As determined by the Trustee, The Fanny Holt Ames and Edna Louise Holt Fund (hereafter referred to as the Holt Fund) focuses its resources on meeting the medical needs of individuals including, although not limited to, those with limited access to health resources. This mission statement and the guiding principles that follow have been developed for the Fund and may be subject to change over time. 
As guiding principles, the Holt Fund:
· Awards grants on a competitive basis to not-for-profit 501(c)3 organizations as defined by the Internal Revenue Service Code

· Makes grant decisions based upon the needs of the communities, recognizing that those needs may change over time

· Focuses its resources on areas that will have a positive and lasting impact on the largest number of people 

· Gives primary consideration in its grant making process to Grace Cottage Hospital 

· Seeks to support programs that recognize and emphasize the importance of prevention, health education, intervention, treatment, evaluation and a personalized approach to care as critical to improving health status

· Supports programs that have the ability to become self-sustaining

· Operates, when possible, to leverage additional resources for the community

· Encourages collaborative
 approaches whenever feasible and appropriate
PROGRAM OVERVIEW

For the purpose of the Holt Fund, the term “medical needs” encompasses a broad range of activities including, but not limited to, the provision of chronic, acute and long-term care services, diagnostic screening, emergency medical services, community-based prevention and health promotion activities, treatment, and health education efforts.

The Holt Fund makes grants on an annual basis to support programs and organizations that: seek to address health disparities within the Holt service area; improve access to care, particularly for vulnerable populations; and focus on prevention, health education, intervention, treatment, evaluation and a personalized approach to care.  In addition, the Holt Fund grants funds to build the organizational capacity of individual agencies or collaboratives to better provide health and medical services within the Holt catchment area.
The Holt Fund will consider applications from not-for-profit organizations that are located in, or provide the majority of their services to individuals in one or more towns in the catchment area (see geographic area on page 4).  Applicants may include: community-based organizations, healthcare providers, local governments, school systems, faith communities, and other not-for-profit organizations.

For the program year 2012 the Fund will make grants in five categories:
Small Grants – Applicants may apply for single-year grants of up to $10,000 for small discreet projects.  Total funding in this category will not exceed $50,000.  Applicants with a major, operating support or capacity building award may apply for a small grant as long as the small grant does not support the same program or project as the existing award.  Applicants must complete the cover sheet, small grant proposal narrative, budget forms and required attachments.   
Major Grants – Applicants may apply for grants for one to three years in the range of $25,000 to $75,000 per year, not to exceed a total of $150,000.  Requests may be used to support new programs or existing programs with demonstrated progress toward clear, measurable outcomes.  Applicants may not be the recipients of any additional operating, major or capacity building awards from The Holt Fund during the life of the award.  Applicants must submit a concept paper detailing their request.  Programs and/or services that are provided by a collaborative of two or more organizations are strongly encouraged.  Successful applicants will receive instructions for completing a full application.

Operating Support Grants – Applicants may apply for grants to support general operations budget items necessary for the accomplishment of organizational outcomes.  Applicants with organizational budgets of $1 million or less may apply for grants of up to $25,000 per year for up to three years for general operating support.   Eligible applicants may not be the recipients of any additional operating, major or capacity building awards from The Holt Fund during the life of the award.  Applicants must submit a concept paper detailing their request.  Successful applicants will receive instructions for completing a full application.
Capacity Building Grants – Applicants may apply for single-year grants of up to $50,000 for projects that build the organizational capacity of the individual organization to better provide health and medical services.  Projects may include strategic planning, developing marketing, business or fundraising plans, staff development and/or integrating evaluation techniques to measure program impact.   Applicants may not be the recipients of any additional operating, major or capacity building awards from The Holt Fund during the life of the award.  Applicants must submit a concept paper detailing their request.  Successful applicants will receive instructions for completing a full application.
Planning Grants – Applicants may apply for single-year grants of up to $100,000 for collaborative projects that are designed to develop strategies that impact emerging or pressing public health issues in the catchment area.  The Holt Fund will provide support up to 80% of the total cost of the project.  Applicants must submit a concept paper detailing their request.  Successful applicants will receive instructions for completing a full application. 
If applications are submitted in multiple grant categories, the sponsoring organization must prioritize the applications for funding.  Applicants may not submit multiple applications for a single program or project.   
Use of grant funds

For major, capacity building, planning and small grants, grant funds may be used for staff salaries, consultant fees, operating expenses, and indirect costs associated with the proposed program or project.  For operating grants, grant funds may be used for staff salaries, operating expenses, and indirect costs associated with the general operations of the organization.  For all grant types, indirect costs, may not exceed 20% of the direct expenses. Funds may not be requested for equipment unless the equipment is determined to be essential to the operation of the proposed program. Under certain circumstances, the Holt Fund monies may be used as “matching funds.”  

Funds may not be used to build endowments, fund operating deficits or initiate or influence legislation.  Requests will not be considered for construction of new facilities, substantial renovation of existing facilities, or to support capital campaigns.  No grants will be made to individuals.

As a condition for accepting grant monies, grantees must provide annual programmatic and financial reports detailing the use of the funds; documenting the impact achieved by their use; and participate in periodic meetings of grantees.  Receipt of second and third year funding for multi-year grants will be dependent on the submission of the annual programmatic and financial reports.  Examples of the 2011 report outlines are available on the web at www.hria.org.

selection criteria

Applications to the Fanny Holt Ames and Edna Louise Holt Fund will be reviewed on the basis of the following criteria:
· Significance of  need

· Likelihood that the proposed program/project will have a lasting impact on the need

· Evidence that the outcomes are well conceived, realistic and measurable

· Evidence that methodology or approach is feasible and appropriate to the proposal’s aims

· Ability of applicant to demonstrate sufficient experience and capacity to conduct program/project
· Use of collaborative approach(es) where appropriate

· Ability of applicant to measure impact of grant funds on proposed need

· Ability of the applicant to sustain the program/project once Holt funding ends
geographic area

The Holt Fund is interested in supporting organizations that serve the residents of the following Vermont communities:

· Andover

· Athens

· Brookline

· Chester

· Grafton

· Jamaica

· Londonderry


· Rockingham

· Springfield

· Townshend

· Westminster

· Weston

· Windham
application process

Applications that do not conform to the following guidelines or are received after the deadline will not be considered. Applications will be acknowledged in writing by the Fund within a week of receipt.

Small Grants

To apply for a small grant, applicants should complete the cover sheet, proposal narrative, budget forms, and submit the required attachments.

Cover Sheet

1. Using the form provided, complete the application cover sheet.

Proposal Narrative (maximum of 5 pages)

1. State your organization’s mission.

2. Discuss the need for this program/project.

3. Identify and describe the target population that will benefit from this program/project.  Provide specific information on how many people will benefit from this program/project.

4. Identify the outcome measures for the target population.

5. Briefly describe the proposed activities and timeline.

6. How will you measure if this program/project is effective?

Budget Forms

1. Using the budget forms provided, indicate the funds required to operate the program and how those funds will be used.

Required Attachments

1. Copy of current IRS Determination Letter confirming the organization’s 501(c) 3 or 509(a) tax-exempt status.

2. Current Board of Directors list with names, town residence, affiliation(s) with other nonprofit boards.

3. Provide most recent annual audit.  If your organization is not required to have an independent audit, provide a copy of your most recent 990 form.

4. Board-approved organizational budget for the current fiscal year.

Applicants should submit one original (unstapled) and four securely stapled copies of the completed application. The narrative section should not exceed five double-spaced pages using a 12-point font and a minimum of a 1 inch margin on all sides of each page. Concise applications are encouraged.  Attachments that are not germane to the proposal will not be accepted.

All completed applications must be received by 5:00 p.m. on Friday, September 23, 2011. Applications should be mailed or delivered to:

Health Resources in Action/Holt Fund  

95 Berkeley Street, 2nd Floor

Boston, MA  02116

Major Grants 

Applicants interested in applying for a major grant must submit a concept paper. Concept papers will be competitively reviewed and if approved, applicants will be invited to submit a full proposal.  Successful applicants will be notified by August 1, 2011 and will receive instructions for submitting full proposals.  Approval for proposal submission does not guarantee funding.
To submit a concept paper, complete the cover sheet, concept paper narrative and budget forms.

Cover Sheet

1. Using the form provided, complete the application cover sheet.

Concept Paper Narrative (maximum of 3 pages)

1. State your organization’s mission.

2. Provide a brief description of the target population and the need of this population as it relates to the proposed activities.

3. Identify outcome measures for the target population.

4. Briefly describe the proposed activities and timeline.

5. How will you measure if this program/project is effective?

Budget Forms

1. Using the forms provided, indicate the funds required to operate the program/project and how those funds will be used.

The narrative section must not exceed three double-spaced pages using a 12-point font and a minimum of a 1 inch margin on all sides of each page.  Questions concerning the concept paper may be directed to Health Resources in Action / Holt Fund by calling 617-279-2240 x354. 
All concept papers must be received by 5:00 p.m. on Friday, July 15, 2011.  Concept papers must be emailed to holt@hria.org.

Operating Grants 

Applicants interested in applying for an operating grant must submit a concept paper. Concept papers will be competitively reviewed and if approved, applicants will be invited to submit a full proposal.  Successful applicants will be notified by August 1, 2011 and will receive instructions for submitting full proposals.  Approval for proposal submission does not guarantee funding.
To submit a concept paper, complete the cover sheet, concept paper narrative and budget forms.

Cover Sheet

1. Using the form provided, complete the application cover sheet.

Concept Paper Narrative (maximum of 3 pages)

1. State your organization’s mission.

2. Provide a brief statement of need.

3. Identify outcome measures for the organization.

4. Briefly describe the proposed activities and timeline.

5. How will you measure your effectiveness?

Budget Forms

1. Using the forms provided, indicate the funds required and how those funds will be used.
The narrative section must not exceed three double-spaced pages using a 12-point font and a minimum of a 1 inch margin on all sides of each page.  Questions concerning the concept paper may be directed to Health Resources in Action/Holt Fund by calling 617-279-2240 x354. 
All concept papers must be received by 5:00 p.m. on Friday, July 15, 2011.  Concept papers must be emailed to holt@hria.org.
Capacity Building Grants

Applicants interested in applying for capacity building grant must submit a concept paper. Concept papers will be competitively reviewed and if approved, applicants will be invited to submit a full proposal.  Successful applicants will be notified by August 1, 2011 and will receive instructions for submitting full proposals.  Approval for proposal submission does not guarantee funding.
To submit a concept paper, complete the cover sheet, concept paper narrative and budget forms.

Cover Sheet

1. Using the form provided, complete the application cover sheet.

Concept Paper Narrative (maximum of 3 pages)

1. State your organization’s current mission.

2. Provide a brief statement of need for the proposed project.

3. Identify the impact of the project on your organization.

4. Briefly describe the scope of work and timeline for this project.

5. Briefly describe how you will measure the impact and success of this project on the organization.

Budget Forms

1. Using the budget forms provided, identify the funds required for this project and how they will be used.

The narrative section must not exceed three double-spaced pages using a 12-point font and a minimum of a 1 inch margin on all sides of each page.  Questions concerning the concept paper may be directed to Health Resources in Action/Holt Fund by calling 617-279-2240 x354. 

All concept papers must be received by 5:00 p.m. on Friday, July 15, 2011.  Concept papers must be emailed to holt@hria.org
Planning Grants

Applicants interested in applying for a planning grant must submit a concept paper. Concept papers will be competitively reviewed and if approved, applicants will be invited to submit a full proposal.  Successful applicants will be notified by August 1, 2011 and will receive instructions for submitting full proposals.  Approval for proposal submission does not guarantee funding.
To submit a concept paper, complete the cover sheet, concept paper narrative and budget forms.

Cover Sheet

1. Using the form provided, complete the application cover sheet.

Concept Paper Narrative (maximum of 3 pages)

1. State your organization’s (the lead organization) current mission and list the collaborators for this planning process.  Attach a preliminary letter of understanding that is signed by all listed collaborators.
2. Provide a brief statement of the health issue that will be the focus of this planning grant and the need for this planning process.

3. Identify the impact of the project on the collaborating organizations and the population(s) they serve.

4. Briefly describe the scope of work and timeline for this project.

5. Briefly describe how you will measure the impact and success of this project on the organizations and population(s).

Budget Forms

1. Using the budget forms provided, identify the funds required for this project and how they will be used. List ALL other current and pending funding sources related to this project.  

The narrative section must not exceed three double-spaced pages using a 12-point font and a minimum of a 1 inch margin on all sides of each page.  Questions concerning the concept paper may be directed to Health Resources in Action/Holt Fund by calling 617-279-2240 x354. 

All concept papers must be received by 5:00 p.m. on Friday, July 15, 2011.  Concept papers must be emailed to holt@hria.org
year 2011 timeline

June 20, 2011
June - September, 2011 

July 15, 2011
By August 1, 2011
August 24, 2011
September 23, 2011
September through 

October, 2011
Mid-November 2011
Early-December, 2011


Informational Meeting, 
Masonic Temple, Bellows Falls

9:30 a.m. – 11:00 a.m.   

Staff available to respond to requests from local providers for information about the Holt Fund and its application process, via phone and e-mail

Deadline for receipt of concept papers for all major and operating grants (5:00 p.m.)

Notification of decisions on concept papers for all major grants.

Development of Program Logic Models and Outcome Measures Workshop

Session 1: 9:00 a.m. to 12:00 p.m.

Session 2: 1:00 p.m. to 4:00 p.m.

Location: TBD
Deadline for completed applications (5:00 p.m.)

Distribution Review Committee’s review of applications

Committee’s recommendations forwarded to Philanthropic Management, Bank of America – Holt Fund Trustee

Notification of funding decisions for all applicants

� Collaboration is viewed as the process of participation through which individuals, groups and organizations work together to achieve desired results.  Collaborations should accomplish a shared vision, and achieve positive outcomes for the target population.  Collaborations involve the sharing of resources and responsibilities to jointly plan, implement and evaluate the program/project to achieve common goals.  Members of the collaboration must be willing to share vision, mission, power, resources and goals.
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