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Today’s Webinar

• What is HIA?

• The link between HIA and the social determinants of health –

especially for planning and development

• The HIA Process

• Example of a Massachusetts HIA

• Why perform an HIA?

• How to use an HIA 3



HIA: What is it?
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HIA: What is it?
A Definition

Collection of procedures and tools by which 
projects, policies, and programs can be 
evaluated based on their potential effects on 
the health of a population, and the distribution 
of those effects within the population

Gothenburg consensus statement, 1999
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HIA: What is it?

To stem the rising tide of chronic disease and 
create safe, thriving communities, health needs 
to be regularly factored into policy and program 
decisions in sectors that do not traditionally 
focus on health outcomes.

The Health Impact Project

http://www.healthimpactproject.org/hia
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HIA: What is it?

A tool to:

• evaluate the possible impact

• estimate effects

• assess the potential health impacts
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HIA: What is it?
A tool to:

• increase partnerships and communication

• improve the quality of public policy decision making
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AK 3

CA 
25

CO 2

FL 
1

MA 2

NJ 1

Completed HIAs in the United States
1999–2009  (N = 54)

MN 5

GA 4

WA 4

OR 2

OH 1
PA 1

MD 1

MT 1

MI 1



Pew HIA Map – http://www.healthimpactproject.org/hia/us
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What is the link between SDOH, HIA, 
and Planning and Development? 



Social Determinants of Health
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What is it?

A perspective that considers how social factors impact 
health, e.g. gender, social class, race, geography, sexual 
orientation, educational status, immigration status

Example:

Racial Justice ≠ Diversity

(Diversity = Variety, “It is not enough to mix it up, you got to fix it up!”)

Racial Justice ≠ Equality

(Equality = Sameness)

Racial Justice = Equity

(Equity = Fairness, Justice)



HIA: Social Determinants of Health

Source: Dahlgren, G., Whitehead, M., & World Health Organization (2006). European strategies for tackling 

social inequities in health: Levelling up part 2. Copenhagen: WHO Regional Office for Europe.
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Gender
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Historical Links: 
Planning and Public Health

Co-evolved in the 19th century to deal with sanitation, 
crowding, and rapid urbanization



Books:

• The Built Environment and Public Health, Lopez

• Designing Healthy Communities, Jackson

Articles:

• A Joint Urban Planning and Public Health Framework: Contributions to 

Health Impact Assessment, Northridge & Sclar

• The Built Environment and Human Activity Patterns: Exploring the Impacts 

of Urban Form on Public Health, Frank & Engelke

Active Examples:

• San Francisco, Dept. of Public Health - HIA

• Philadelphia, The Food Trust

• Amherst, MA – “Healthy” Master Plan
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Coming Together Again: 
Planning and Public Health



• Widely-acknowledged disconnect between fields:

“…urban planning practice shows few signs of 
returning to one of its original missions of addressing 
the health of the least well off.” J. Corburn

• And, acknowledged strong links between fields:

“…heart disease, diabetes, obesity, asthma, and 
depression are diseases that can be moderated by 
how we design and build our human environment.” 

Centers for Disease Control and Prevention
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Coming Together Again: 
Planning and Public Health



… there are big health inequalities within countries. Let's take the 
United States, for example. If you catch the metro train in downtown 
Washington, DC, to suburbs in Maryland, life expectancy is 57 years 
at beginning of the journey. At the end of the journey, it is 77 years. 
This means that there is 
20-year life expectancy gap in the nation's capital, between the poor 
and predominantly African American people who live downtown, and 
the richer and predominantly non-African American people who live in 
the suburbs.

Sir Michael Marmot

Space and Place and Health



e0 = 77

e0 = 57



The challenge facing those with responsibility for assuring the 

health and quality of life of Americans is clear. We must 

integrate our concepts of ‘public health issues’ with ‘urban 
planning issues’. Urban planners, engineers, and 
architects must begin to see that they have a critical role in 
public health. Similarly, public health professionals need to 

appreciate that the built environment influences public 
health as much as vaccines or water quality.

Jackson & Kochitsky, 2001
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The Challenge



CDC or CDC?
� Centers for Disease Control and Prevention

� Community Development Corporations

NACCHO glossaries
� Public Health Terms for Planners and Planning Terms for 

Public Health Professionals
http://www.naccho.org/_toolbox/jargon.pdf

� Public Health in Land Use Planning and Community Design
http://www.naccho.org/topics/environmental/landuseplanning/
upload/Land-Use-Fact-Sheet6-19-03.pdf

Flowchart for BE/UP and PH working together
� http://www.naccho.org/topics/environmental/landuseplanning/

upload/LUP-flowchart.pdf 20

Learning a New Language



HIA: Social Determinants of Health, 
specifically planning and development
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• Education

• Housing, community and economic 

development

• Environmental policy and programs: 
brownfields, facility siting, air pollution, toxic and 

hazardous waste, green space

• Architecture: building design, green design, 

LEED, hospital design

• City design and development

• International Development

• Housing (poor quality housing): 
crowding, mold, allergens

• Transportation: ambient air quality, 

social/job/educational networking opportunities

• Neighborhoods (disadvantaged): poor 

community resources, exposure to crime, violent 

behavior

• Racism

• Racial Residential Segregation
• Education
• Housing type
• Resources (early childhood education, parks, 

safe streets)

• …



HIA: Health considerations
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• Physical activity, obesity, cardiovascular disease

• Air quality, asthma, other respiratory diseases

• Water quality, waterborne diseases

• Food quality, foodborne diseases, nutrition

• Motor vehicle, pedestrian and other injuries

• Accessibility for persons with disabilities

• Social capital, community severance

• Access to jobs, stores, schools, recreation

• Social equity, environmental justice

• Mental health

• Noise



HIA: Social Determinants of Health
HIA and Health in All Policies
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A fundamental tenet of Health in All Policies is that it is 
possible to predict the health consequences of 
policies… Health impact assessment (HIA) could be a 
tool that helps policy-makers foresee how different 
options will affect health and so take the health 
consequences into account when choosing between 
options.

http://ec.europa.eu/health/archive/ph_information/documents/health_in_all_policies.pdf



HIA: Social Determinants of Health
Health in All Policies
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• addresses the effects on health across all policies

• seeks to improve health and at the same time contribute to the 

well-being and the wealth of the nations

• it is not confined to the health sector and to the public health

community, but is a complementary strategy

http://ec.europa.eu/health/archive/ph_information/documents/health_in_all_policies.pdf
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HHS Action Plan to Reduce Racial and Ethnic Health Disparities, National Partnership for Action to End Health 

Disparities

http://www.minorityhealth.hhs.gov/npa/

National Prevention Strategy: America’s Plan for Better Health and Wellness

http://www.healthcare.gov/prevention/nphpphc/strategy/report.pdf

Healthy People 2020

http://www.healthypeople.gov/2020/topicsobjectives2020/default.aspx

National Action Plan to Improve Health Literacy

http://www.health.gov/communication/hlactionplan/pdf/Health_Literacy_Action_Plan.pdf

National Action Plan for Cancer Survivorship

http://www.cdc.gov/cancer/survivorship/what_cdc_is_doing/action_plan.htm

National HIV/AIDS Strategy

http://www.whitehouse.gov/administration/eop/onap/nhas

Public Health Preparedness Capabilities: National Standards for State and Local Planning

http://www.cdc.gov/phpr/capabilities/index.htm

SDOH/HIA perspective example: 
Meeting Action Plan Goals
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HHS Action Plan to Reduce Racial and Ethnic Health 
Disparities, National Partnership for Action to End Health 
Disparities

Goal III.A.3: Develop, implement, and evaluate culturally 
and linguistically appropriate evidence-based initiatives 
to prevent and reduce obesity in racial and ethnic 
minorities

SDOH/HIA perspective example: 
Meeting Action Plan Goals
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“Usual” public health lens: nutrition services, regular medical care, medical 

home, support groups, cooking classes, grocery shopping trips, exercise 

programs, exercise groups

Added to public health lens:

BE/UP lens: walkable streets and neighborhoods, access to transportation for 

clinic visits, places to buy healthy, affordable food, safe environment to walk to 

store/clinic or exercise outside, create walking paths with destinations, design 

welcoming, safe sidewalks and crosswalks – and bike paths, clear rules of road 

that are enforced, bike share program, remove advertising for junk food, 

signage in neighborhood and clinic, racial residential segregation lens

� Partners: CDCs, multiservice organizations, city departments: planning, 

parks/recreation, crime, education, transportation, emergency 

preparedness… 

SDOH/HIA perspective example: 
Meeting Action Plan Goals



HIA: What is the Process?

28



HIA: What is the Process?
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1) Screening

Identify projects/policies for which HIA useful

Identify whether desktop or comprehensive

2) Scoping

Identify which health impacts to include

3) Risk assessment

Identify how many and which people may be affected

Assess how they may be affected

4) Recommendations

Identify changes to promote health or mitigate harm

5) Reporting of results to decision-makers

6) Monitoring & Evaluation of impact of HIA on decision process



HIA: What is the Process?
Step 1: Screening
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Determines whether the HIA is likely to 
succeed and add value. 

http://www.healthimpactproject.org/hia/process



HIA: What is the Process?
Step 2: Scoping
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Creates objectives for the HIA, and an 
outline for the steps of the HIA 
process

http://www.healthimpactproject.org/hia/process



HIA: What is the Process?
Step 3: (Risk) Assessment
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Involves two steps: 

1) describing baseline health, and 

2) then predicting the potential health 
effects. 

http://www.healthimpactproject.org/hia/process



HIA: What is the Process?
Step 3: (Risk) Assessment, cont’d
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The assessment stage can involve:

literature review, qualitative analysis 
and/or quantitative modeling

http://www.healthimpactproject.org/hia/process



HIA: What is the Process?
Step 4: Recommendations
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The HIA should point the way to 
decisions that protect and promote 
health.

http://www.healthimpactproject.org/hia/process



HIA: What is the Process?
Step 5: Reporting
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• findings are disseminated to decision makers

• success of an HIA depends on effective 
dissemination

Implement:

• apply recommendations

• media outreach and engagement

http://www.healthimpactproject.org/hia/process



HIA: What is the Process?
Step 6: Monitoring and Evaluation
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Three types of evaluation in HIA: 

1) process evaluation

2) impact evaluation

3)    outcome evaluation

http://www.healthimpactproject.org/hia/process



HIA: What is the Process?
Use of Evidence

• Screening: establish health relevance of 
policy/program

• Scoping: identifies key health issues; exclusion 
criteria; public concerns

• Assessment: establish baseline, prediction, 
significance, mitigation, review of evidence

• Recommendations: communication of HIA findings 
and suggestions

• Evaluation and monitoring: can produce further 
evidence

37



HIAs in New England
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Maine

• Paid Sick Days Legislation

Massachusetts

•Child Health Impact Assessments:

MRVP

LIHEAP

• Paid Sick Days Legislation:

MA-specific data, part of a larger HIA

• MA DOT (legislative language)

• Massachusetts Department of Public (BioMass Plant)

New Hampshire

• State Budget



HIAs in MA: MA DOT
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•



Centers for Disease Control & Prevention
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•



HIA: United States

• Housing redevelopment

• Highway corridor redevelopment 

• Pedestrian/bicycle trail development 

• Highway bridge replacement

• Transit line

• Community transportation plan  

• Local area and comprehensive plans 

• After-school programs 

• Living wage ordinance   

• Paid sick leave policy

• Coal-fired power plant 

• Low income home energy subsidies

• Oil and gas leasing policies



HIA: Impact of U.S. HIA on 
Subsequent Decisions

• Documentable impacts were evident for some HIAs
• Plan improvements to increase pedestrian safety

• Change in redevelopment plans to provide 1:1 housing 
replacement for affected families

• Noise mitigation measures required

• Living wage ordinance adopted

• Urban road corridor plans improved 

• Most HIAs raised awareness of health issues for 
some audiences



HIA: Massachusetts Example
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HIA: Massachusetts Example
A Child Health Impact Assessment of 

Affordable Housing and Child Health, 2006

MRVP as it was in 2005 (proposal pending)

• Rental assistance program funded and administered by the state

• Created in Nov., 1992

• One of few rental assistance program open to non-elderly, non-disabled poor 

individuals and families

• Administered centrally by MA Dept. of Housing and Community 

Development

• Authorized to assist 7483 but only assisted 4715 households due to funding 

shortages

Two types of assistance:

Project based vouchers (3171)

Tenant-based/mobile vouchers (1544)
44



Guiding Questions for CHIA:

• What is the impact of MRVP on child health? 

• What would be the impact on child health of the Governor, 

Senate, House budget proposals for MRVP? 

HIA: Massachusetts Example
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Parts of the CHIA:

Executive Summary with chart of potential impacts (4 pages)

Introduction to HIA

Section 1: Influence of Housing on Child Health

Section 2: MRVP and Affordable Housing in Massachusetts

Section 3: Implications of Current and Proposed MRVP 

Components for Child Health and Well-Being

Section 4: Summary

Appendices: (e.g. description of HIA, comparison charts, survey methods)

HIA: Massachusetts Example
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HIA: MA example Step-by-Step

Massachusetts Rental Voucher Program 

� Screening: Is HIA is best?

� Scoping: How to do HIA in context?

� Appraisal: Evidence for impacts on health & equity

� Developing Recommendations

� Reporting



Areas of Proposed Change:

Governor’s Proposal: time limits, work requirements, increased 

frequency of eligibility redetermination, tenant mobility, 

administration

Senate Proposal: tenant rent contribution cap, tenant mobility, 

funding, administration

House Proposal: tenant mobility, funding

HIA: Massachusetts Example
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• Extensive literature review

• For each proposal change – determined 
1) direction of effect
2) extent of impact
3) effect of proposal decision (if “unclear” – stated)

• Structure of MRVP

• Consultation with diverse group of stakeholders

• Primary data collection & analysis   

• Comparison Tables/Analyses

• Cost-effectiveness analyses 

• Detailed modeling of trends was beyond scope

HIA: Massachusetts Example
Evidence Base
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• Pathways exposed in literature review include: air quality 

(indoor), mental health, mobility/access to services (health, 

education), noise pollution, physical activity, traffic safety

• Step-by-Step Analysis of proposal changes

• based on literature review and basic modeling / analyses of 

available data

• likely implications of proposal changes

HIA: Massachusetts Example
Results
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Recommendations/Impacts:

A Child Health Impact Assessment of 
Affordable Housing and Child Health, 2006
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Recommendations/Impacts:

A Child Health Impact Assessment of 
Affordable Housing and Child Health, 2006
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HIA: How can it be used?
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• Communication of HIA findings and 
recommendations

• Grey literature

• Peer reviewed

• Political process

• Hearings

• Press conferences

HIA: How can it be used?
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• Funding

• Advocacy

• Costs/Benefits

• Regulatory?

• EIA

• Community Participation tool

• Justify

• Steer development of policy or project

• Educate and lobby key stakeholders

• Educate and raise awareness

• Contribute to learning by decision-makers

HIA: How can it be used?
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HIA: Why use it?
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HIA: Why use it?

“HIA is a means to find balance between evidence-based 

solutions and politics – the need to negotiate among competing 

interests to find acceptable solutions. In every case, those 

responsible for the HIA need to decide on the evidence needed 

and its sources. Some HIAs require only research-derived 

evidence that has been through peer review and publication; 

others require a much heavier emphasis on evidence gathered, 

directly, from affected populations/communities/stakeholders –

evidence derived from experience and from thought. The HIA 

process makes this decision (about which evidence to use) 

transparent and negotiable.”

Wise et al., 2009, The role of Health Impact Assessment in promoting population health 
and health equity. Health Promotion Journal of Australia.
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HIA: Why use it?
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• Focus on complex interventions/policies

• Includes multiple research questions

• Overview of health effects through multiple    

pathways

• Involves diversity of evidence



HIA: Why use it?
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• Involves a broad range of stakeholders

• Can be used in various time frames 

• Directs an open inquiry 



HIA: Why use it?
Challenges

• Time 

• Data Available

• Diversity of Evidence/Data

• Expertise

• Finances

• Definition of Health (Health Outcomes or broader)

• Underlying Assumptions Influence Results

• Stakeholder input on all levels
60



HIA: Why use it?
Benefits

• Located within real policy and practice

• Uses evidence from all sectors/stakeholder 

interests

• Open to the participation of all those who have 

a stake

Wise et al., 2009, The role of Health Impact Assessment in promoting population health and health 

equity. Health Promotion Journal of Australia.

61



HIA: Why use it?
Benefits

• Public transparency

• Opportunities to work upstream

• Complex social problems and solutions

• Contributes to public policy

Wise et al., 2009, The role of Health Impact Assessment in promoting population health and health 

equity. Health Promotion Journal of Australia.
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HIA: New Resource
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HIA: U.S. Meetings/Trainings
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For more Information and Registration:

www.tinyurl.com/HIAseries

Questions: ascherb@hria.org

Health Impact Assessment 

Training Series

Conference: May 31st Worcester, MA

Webinars:

Screening May 9th (10-11am)

Reporting/Evaluation June 13th (10:30am-noon)



Questions??
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Thank you!

LER@brandeis.edu


