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Stakeholder Engagement Tool
Sector & Stakeholder Wheel

Government

Organizations +    
    Coalitions

   Business 
+ Industry

Health CareEducation

Complementary     
Service Providers

Community  
Services     
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NON-PROFIT &  
CATEGORICAL:

Asthma
Cancer

Heart/Stroke
HIV/AIDS

Lung
Diabetes

Injury/Violence
Infectious Diseases

Health Insurance Industry
Food/Restaurant Industry

Agriculture Industry
Businesses

Professional Associations

MEDICAL/DENTAL  
BEHAVIORAL:

Hospitals
Community Health Centers

School-based Health Centers
Rehab Facilities

Outpatient Facilities
Home Health Care

Nursing/Convalescent Homes
Professional Associations

Healthcare Providers
Patients

Public Schools
Private Schools

Colleges
Universities

Teachers

Public Safety 
Parks & Recreation 

Transportation
Philanthropy

Arts

Faith-based
Elder Services

Family/Youth Services
Housing Services

Hispanic Health Council
Asian Family Services 

NAACP
Undocumented Immigrants

Homeless

AGENCIES +  
ELECTED OFFICIALS:

Public Health
Energy/Environmental Protection   

Mental Health/Addiction
Developmental Services

Social Services
Children & Families

Consumer Protection
 Education

Corrections/
Public Safety
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Engagement Methods

Person

 
 
Role/Sector

 
 
 
Interview

 
 
Advisory  
Group

 
 
Steering 
Committee

 
Inform  
via email  
updates

 
Structured 
Feedback 
via Internet

 
Leadership 
Decision 
Group

 
Public 
Feedback 
Forums

Working 
Groups  
(F) Facilitors
(M) Members

 
 
Focus 
Groups

Stakeholder and Community Engagement Matrix


