Template for SYI RFP
(Please use this to organize your answers before submitting to Blackbaud)

	Fiscal Sponsor (if different from applicant)

	2.1
	Organization name
	

	2.2
	Nonprofit Federal Employer Identification Number (EIN)
	

	2.3
	Contact person name
	

	2.4
	Contact person title
	

	2.5
	Contact person phone number
	

	2.6
	Contact person email
	



	Proposed project geography 

	3.1
	Please describe the impact of violence on your community (250 word maximum)
	

	3.2
	Please describe the violence-impacted population that you serve, including age range and typical demographic information (250 word maximum)
	

	3.3
	For Youth Outreach: What neighborhoods in Atlanta are you proposing to serve directly with this funding? (Please identify them by name )
	

	3.4
	For Youth Outreach: Which Zones are these neighborhoods in?
	

	3.5 
	For Life Coaching:  Please describe your ability to work with youth 12- 17 years old and/or young adults aged 18-24. 
	



	Proposed project design (1000 word maximum)

	4.1
	Please outline the resources and relationships your organization currently has that will contribute to the success of the proposed project.  (i.e. vendors, partnerships, memberships, referral agreements, etc.)
	

	4.2
	For Youth Outreach: Please describe in detail your (1) outreach strategy, including deployment, schedule, and staffing;  (2) the services you will provide to participants, specifically about changing participation in gun violence, education, employment, social needs, and engagement with community and others, and (3) your case management system. 
	

	4.3
	For Life Coaching:  Please describe in detail your (1) cognitive behavior therapy approach, including identifying the curricula in use, credentials, etc.; (2) describe how you will implement the curricula, including frequency, methods, locations, etc,;  and (3) please describe and identify your case management system.
	




	Qualifications

	5.1
	Please describe your organization’s history working in the geographical area you proposed to serve 
	

	5.2
	Please describe your organization’s history of engagement with proven-risk individuals
	

	5.3
	Please describe the qualifications and experience (including lived experience) of organizational leadership to serve this population
	

	5.4
	Please describe the qualifications and experience (including lived experience) of key staff that will be involved in your program/project design 
	

	5.5
	Please describe how your organization reflects the culture of the population you intend to serve
	

	5.6
	Please describe any additional cultural or lived experience that the staff of your organization possesses relevant to this work
	

	5.7
	Please describe how your organization ensures that the direct services proposed are accessible and relevant to the target population
	



	Additional Information

	6.1
	If there is anything else you would like to share with the committee about your organization, population, or proposed project, please share it here
	



Required Proposal Attachments   
· Budget (file type .xls, or xlsx)  
· Please use the budget template which can be viewed under “Resources and Templates” on the right-hand side on our website here: https://hria.org/tmf/supporting-youth-at-high-risk-of-gun-violence-initiative-syi-grant-program/
· Tax Exempt Designation Letter (file type .pdf, or .png, or .jpg)  
· W-9 (file type .pdf, or .png, or jpg)  
· Financial Statement (file type .pdf)


