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In the Chat:

1. Name

2. Pronouns (if desired)

3. Affiliated organization 

4. How do you engage with snow?

Brief Introduction & 
Ice Breaker 

Transformational Leadership Incubator 



Meeting Objectives

1. Learn about Transformational 
Leadership Incubator (TLI)

2. Understand How to Apply

3. Answer Questions  



Agenda 

1. Welcome and Ice Breaker

2. About HRIA & BSAS

3. Meet the core team

4. Program Overview

5. Steps to Apply

6. Q&A 

7. Next steps



Health Resources in Action(HRIA Inc) is a non-profit 
organization working to improve and reimagine 
public health. We connect, consult, and collaborate 
to solve complex challenges of access and equity in 
our health and social systems. Together with our 
partners, clients, and collaborators, we create 
actionable solutions so that all people can thrive.

At HRiA, we have developed our own health equity 
framework – centered on racial equity – that guides 
both our internal policies and processes, as well as 
our work with communities, partners, and clients.

About HRIA Inc.
Transformational Leadership Incubator 



About the Funding Source

• Transformational Leadership 

Incubator as a means to 

address inequitable systems 

and resource allocation

The Bureau of Substance Addiction Services 
(BSAS) oversees the statewide system of 
prevention, intervention, treatment, and 
recovery support services for individuals, 
families, and communities affected by 
substance addiction.

BSAS would like to engage with smaller 
BIPOC led and/or serving MA community-
based organizations (CBOs) and Tribes not 
necessarily identifying their work as 
substance use, behavioral health or harm 
reduction work. 



Tracy Kelley 

(she/her)

Director, Capacity 

Building Assistance

MEET OUR CORE TEAM

Daisy  Ortega 

(she/her)

Managing Director, 

Capacity Building 

Assistance

Uchechukwu 

Osuagwu

(she/her)

Program 

Coordinator

Dimitrios Booras 

(he/him)

Senior Community 

Capacity Building 

Manager

Tamika R. Francis 

(she/her)

Senior Manager, 

Community 

Engagement



Context: How Can We Support Leadership in your 
org's journey to sustainability?

Transformational Leadership Incubator

Emerging: 
CBOs & Tribes 
(this initiative)

Intermediate:

CBOs and 
Tribes 
(Redefining 
Community 
Wellness)

Established:
Sustainable 
CBOs & 
Tribes 
(possibly 
directly 
procure with 
BSAS/DPH;  
on their own, 
thriving)



Eligibility 

Are you a nonprofit leader who 

identifies as part of the African, 

Asian, Latinx, or Native American 

diaspora (BIPoC) supporting your 

community with substance use at 

the forefront? Are you looking for 

supports on how to run a successful 

and thriving nonprofit organization? 

Have been operating for at least 3 years with 
501c3 status or Fiscal Sponsorship or Tribes that 
have a government-to-government relationship 
with the Commonwealth 

Have an Annual Operating Budget less than 
$350K* Tribes are exempt from budget max

Do not historically have access to or capacity to 
apply for “traditional” funding

Transformational Leadership Incubator 
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Overview of Program 
Transformational Leadership Incubator 

The why?

For whom?

The what?

Develop your organization’s infrastructure towards sustainability; while addressing the impacts 

of substance use and improving the overall quality of life in the communities you serve. 

Leaders of the African, Asian, Latinx, and Native American diasporas (BIPoC) 

Training and support for leaders in 
a cohort model to strengthen 
organizational infrastructure



Organizational Development

Training and support topics may include the 

following (but not limited to):  

• Board Development

• Fiscal Management 

• Strategic Planning

• Recruitment & Retention

• Areas YOU identify as experts in YOUR 

communities – Let's co-create!

Transformational Leadership Incubator 



Program Details 
This Incubator provides: 

Transformational Leadership Incubator 

12 
months

A series of trainings to build organizational capacity (Schedule to be determined 
together))

1:1 One-on-one sessions for tailored support 

$15k Stipend to(fully) engage in the program



Timeline
Transformational Leadership Incubator 

DATE EVENT

January 13th Application opens

January 22nd Information session 

January 30th Applications due 

February 28th Cohort announced 

Late February, 
Early March 

Program stipend 
disbursements begin

Late February Program starts 

December 
2025 Program ends



How to Apply
Select "Create an Account"



How To Apply 
Enter Email & Create Password



Save & Prompts to Begin Application



Thoughts? Questions?
Transformational Leadership Incubator



By January 30th  

Next Steps
CLOSING

If you have questions, please 
contact 

capacityfellowship@hria.org

Let's Connect 1:1!

Email for a coffee chat with Tracy 
Kelley

Learn more here about the 
Transformational Leadership 

Incubator. 

Apply 

mailto:capacityfellowship@hria.org
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhria.org%2Ftmf%2Ftransformational-leadership-incubator%2F&data=05%7C02%7Ctfrancis%40hria.org%7C2cdd9dac544f4912ebf708dd34a52f60%7Cf5398a5da72c4465b73c315ff96c3312%7C0%7C0%7C638724606355700576%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3P5fXDnZWlhUscEouQp63bSTfTw0YPuORgAXzUDsKyw%3D&reserved=0
https://us.grantrequest.com/Login.aspx?ReturnUrl=%2fapplication.aspx%3fsid%3d2364%26fid%3d35464&sid=2364&fid=35464
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